
5 WAYS YOUR
WCM IS FAILING
(and how to fix it)

Your web content management system can’t ensure digital quality 
control across your organization’s global digital touchpoints. But there
is a solution.  



Why your WCM isn’t enough

A Web Content Management (WCM) system or a Content Management System (CMS) is designed 
to let users publish and manage website content with speed and ease. A good WCM solution 
works incredibly well at this. 

But where it fails is at ensuring the quality and consistency of that content.

To engage with consumers, global companies have built digital experiences on multiple 
platforms in multiple markets. However, they’ve found that maintaining a consistent brand 
experience across all those touchpoints, catching errors, and guaranteeing compliance with laws 
and regulations exceeds the capabilities of their WCM.

That’s because WCM platforms aren’t designed for the job of locating and fixing the
very failures they’ve helped create. 

“Companies need standards for things like visual design, coding and 
authoring. And they need to check how and if employees are implementing 
these standards. But that doesn’t mean that CX professionals should 
manually check sites and apps for compliance. Instead, companies should 
automate compliance verification.”
-- Forrester



The dilemma?  The more capable a WCM or 
CMS is, the more risks there are to police.  
The very ease and speed a WCM gives to a 
web publisher opens the door for mistakes 
to occur.  

Yet agility is vital for many content 
publishers. So they’re constantly weighing 
speed versus quality.

They strive to prevent mistakes through 
the establishment of policies and 
guidelines documentation and QA 
processes.  For global firms, though, 
relying on the manual application of these 
measures by widely-distributed teams in 
multiple markets, scales up the potential 
for human error.

01. Ease equals errors



02. Your policies and
standards aren’t being
enforced
A WCM may do a great job of delivering 
content to your website. But it can’t assess 
that content to check if it meets your 
digital standards – whether they’re for 
branding, messaging, compliance or 
otherwise.

This isn’t a defect of a WCM platform – it’s 
just not designed for automated quality 
control.  Instead, quality assurance 
becomes the burden of a company’s web 
editors, often in multiple offices in dozens 
of markets. 

They’re tasked with manually screening 
their content against company policy and 
guidelines documentation, as well as 
accessibility rules and local laws. 

They also have to catch spelling errors, 
dead links and other mistakes, while also 
ensuring compliance of template code, 
third-party syndicated content, images and 
dynamic page elements.  A lot of work? 
You bet. 



03. Your WCM Can't See
Your Content
Even the best WCM platforms don’t include 
sophisticated quality assurance tools. Why? 
Because they’re designed to publish 
content – not to view or judge it the way a 
human user does. 

A WCM may catch misspellings or grammar 
errors within the text editor, but that’s 
often the limit of their QA capability. They 
don’t test the live, end-user experience, 
which can include dynamic or personalized 
content and they don’t test page source 
code, critical for screening quality and 
sussing out compliance blind spots. 



04. Your team is working
in silos and it’s creating
dissonant experiences
Typically, an organization uses a WCM to 
answer immediate needs, which may end 
up creating content silos – thereby causing 
inconsistent customer experiences. 

How? A content team in a particular market 
or business unit may get an urgent request 
for a product launch site for Team A, or a 
localized mobile site for Team B, or a blog 
for the CTO. 

Using a WCM, they’re able to deploy 
solutions for each fresh demand. But these 
are tactical solutions, often outside of any 
global digital strategy or reporting system, 
and often hosted on a proliferating 
number of different publication platforms. 
In time, this results in highly siloed digital 
environments and disconnected, even 
dissonant experiences for the customer.  

QA processes may be plugged into each 
platform or silo, but aren't uniform across 
all units or environments. This fragmentation 
makes it tough to enforce global standards, 
policies and experiences across a company’s 
entire digital presence.



05. Your WCM is defeating
digital governance
Assuming a WCM platform is a good tool 
for effective digital governance can be a 
crippling mistake for a global organization.

These platforms are about publishing 
content, not auditing or reporting on the 
quality and compliance of that content.  
They’re poor windows for centralized 
digital oversight. 

Plus, many companies use (or inherit)
a variety of different WCM platforms to 
populate their many websites, so lack a 
joined up view across their digital 
properties. 

As digital becomes the key competitive 
battleground, digital governance needs to 
be at the top of the C-level agenda. 
However, without an enterprise solution 
for quality control, the effectiveness of 
digital investment can be seriously 
undermined, and companies are 
vulnerable to legal and reputational risks.



To efficiently enforce quality control and 
digital governance, global organizations 
have turned to cloud-based Digital Quality 
Management (DQM) solutions.

These platforms automate key governance 
processes, identifying and flagging errors and 
inconsistencies across globally-distributed 
websites and digital touchpoints. 

Among the features and benefits 
that have attracted companies
to DQM:

Workflow Integration: Top-tier DQM 
systems integrate with any current 
WCM/CMS systems an enterprise might 
use, and existing publication workflows.

Centralized Control: C-level review 
capabilities allow multi-site customer 
experience management and quality 
control.

SaaS-based Deployment & Adoption:
DQM solutions that are cloud-based facilitate 
quick and painless adoption across an entire
organization, regardless of geography.

Reduced Costs: DQM removes the need 
for manual QA processes and content 
publishing redundancies. 

How to Fix the Failures
Accessibility Compliance: By supporting 
WCAG and Section 508 guidelines, DQM 
ensures all users can access websites and 
digital content from any browser or 
platform.

Branding & Editorial Compliance: An 
organization’s brand presentation, 
terminology, style guidelines, display
and content rules are reliably enforced, 
creating consistent customer experiences. 

Legal Compliance: Legally-mandated 
policies, terms, disclaimers, etc., are 
consistently displayed, controlling risk and 
exposure. 

SEO, Mobile Web Optimization and User 
Experience (UX) Optimization: Embedded 
standards and protocols assure better 
search rankings and more effective user 
experiences regardless of the user’s device.
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