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Messaging Architecture Overview 
 
Welcome to the SimpliGov Messaging Architecture. Here, you'll find detailed guidance about our company’s brand, voice, tone and messaging, 
as well as samples of suggested content. 
 
Please reference this guide on an ongoing basis to ensure that, together, we're consistently meeting SimpliGov’s messaging and content 
objectives. 
 
What's the purpose of this document? 
This strategy is a first draft at articulating SimpliGov’s vision and bringing it to life. It should help to establish consistency in our customer 
experience and crystalize the SimpliGov brand across all communications efforts, and enable us to tell a single unified story supported by 
endless, intriguing subplots. It will help people inside and outside the organization understand all the things they don’t yet understand about 
SimpliGov, and it will help us scale content and marketing efforts as we grow. 
 
Who is it for? 
Everyone and anyone who touches the SimpliGov brand, from the people answering the phones to product marketers, customer support reps, 
salespeople, consultants – anyone speaking to customers, press and analysts on our behalf. 

 
Why is it important? 
The strategy and the creative work that flows from this document will profoundly impact our business. People will learn what we are all about, 
and discover the scope and depth of our ideas and innovations.  
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Personas We’re Addressing 
 
Modern CIO in State and Local Government: 

●​ Pain Point: S/he’s tired of telling customers “no” as their own time is eaten up by legacy applications; they want solutions those 
customers (the program owners) can implement themselves that deliver fast T2V, scalability, and customizability. They’re ready to use 
modern, SaaS-based approaches and strike a better balance as government increasingly moves to the cloud.   

○​ Their question: Why does interacting with government IT systems and platforms have to feel so different from how citizens 
interface with commercial solutions in their daily employment interactions or shopping on Amazon?  They know there’s no reason 
it should. 

○​ They’re tired of “aspiring” and are ready to move to modern digital government. They’re being held accountable by both the 
government as well as their citizens, who expect seamless, consumer-like experiences. 

○​ Tech debt is so significant, they’re buried.  And with work-from-home, the problem gets worse because many current solutions are 
on-prem, non-cloud-based.  Government needs to get people off of paper and PDFs and into modern digital constructs. 

○​ They want to avoid rip-and-replace; they want a solution that sits on top of the current tech stack and integrates with everything. 
Connecting across legacy, current, and planned IT solutions  and platforms is key.  Connecting yesterday, today, and tomorrow 
through an intuitive, holistic platform. 

○​ They are often looking for more fundamental solutions that will let them digitize basic processes, implement e-signature, et 
cetera., without having to make all-or-nothing implementations.  Modern government means moving in stages rather than a 
radical redesign. 

○​ They may want to empower program managers and others to implement solutions that are secure and modern and which doesn’t 
become a support burden or financial strain. 

○​ They seek solutions that involve limited change management, supporting a  systematic approach to the transition or 
transformation of a government’s goals, processes, or technologies. 

○​ They may have had unwelcome surprises with legacy platforms, such as e-signature tools with per-transaction cost models. 
○​ Budget is often not an issue -- some agencies are flush.  Price points are often not a key deciding factor.  The question they ask is, 

what value does a platform deliver, and how quickly can they realize it? 
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●​ SimpliGov Solution: Our platform is a flexible yet scalable solution that both program owners and IT can implement to become more 
empowered, rather than be constrained by lengthy, multi-year, and often failed implementations. 

○​ SimpliGov lets them avoid rip-and-replace and integrates seamlessly with legacy systems and other platforms. 
○​ It delivers quick T2V by demonstrating almost immediate results. 

 

Program Owner:  
●​ Pain Point: They need empowerment to move more quickly to modernize the programs they’re responsible for, and to deliver both 

internal and constituent-facing improvements that drive responsiveness, performance, and better experiences. 
○​ They’re tired of inefficiency and are seeking modernization through automation solutions that are easy to adopt, can operate at 

small or large scale, and drive immediate results. 
○​ They want to avoid delays in making a requested change or seeing an update implemented. They want a no-code/low-code 

solution (approved by IT) they can primarily manage on their own or scale through optional vendor support. 
○​ This group is impacted by both tech debt as well as paper debt -- the debt incurred when you are no longer to walk a paper 

approval through the office.  
○​ They need solutions that can easily plug-and-play with any software solution -- no matter how old the legacy systems may be, 

even on-prem.  
○​ They want solutions they can implement and manage themselves that empower them to work alongside IT while removing 

inefficiencies from their operations. 
●​ SimpliGov Solution: We supply a no-code/low-code platform that gives program owners and staff huge flexibility and control over their 

own implementation, customizable by them to suit their particular needs. 
○​ Fast implementation means they can be quick-to-market and able to make changes in real time as the business dictates, rather 

than waiting on large, orchestrated, and often costly change processes. 
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Our Primary Story Pillar 
 

SimpliGov: Empowering Modern Government  
 
SimpliGov empowers government to automate, digitize, and modernize workflows, forms, and e-signatures.  
All in one comprehensive, scalable, and proven omnichannel platform with one-SKU pricing that lets a 
government agency or department modernize operations at its own pace.  
 
We’ve led the way in using workflow automation to help some of the biggest state and local agencies around modernize citizen and employee 
experiences and optimize operations on their terms, one process at a time.  Our history is deep; our technology was forged by serving many of the 
largest private sector companies in the world, and we brought that experience to bear on the needs of government.  So our platform can show a 
record of proven performance like no other – and the most extensive range of use cases on the market. 
 
We deliver an unmatched constituent experience, with e-signature, automated forms and workflows, analytics, collaboration, and more. So you can 
modernize engagement while lowering your operational costs and improving efficiency using a single proven, continuously improved, and unified 
product with single-SKU pricing – not an overly complex workaround with multiple modules, add-ons and variable costs, like our competition. 

 
Our cloud-based workflow platform enables you to rapidly and flexibly streamline processes using easy-to-use, no-code workflow automation and 
online forms with native, integrated e-signature.  So you can capture valuable insights, eliminate errors, reduce costs, and powerfully enhance and 
accelerate responsiveness to the needs of your community while delighting citizens.  
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Supporting Story Pillars 
 
Digitally Democratize Constituent Services  

 
SimpliGov helps you quickly and easily modernize constituent interactions with government, thanks to automated processes and forms that truly democratize access to services by 
allowing citizens to connect and engage with them on their own terms and time and on any device. 

 

Improve Citizen Experience & Satisfaction 
 
By streamlining processes to allow quicker responses, allowing 24/7 access to government services from any device, and delivering outstanding visibility into how  visibility into how 
your processes serve people?    You’ll improve citizen satisfaction, building stronger ties with a more engaged community. 
 

Leverage Automation That’s Built for Government 
 
SimpliGov is a proven provider you can trust; our platform brings expertise earned in the enterprise sector to bear on the needs of government, and it’s been successfully put to the test 
in a wide variety of implementations by some of the biggest government agencies.   
 

Avoid Rip-and-Replace 
 
Our SaaS architecture enables you to rapidly and flexibly optimize the processes you choose 
without having to rip-and-replace legacy systems.  Digital transformation doesn’t have to be an all-or-nothing undertaking; we quickly configure to your needs, not the other way 
around.  So you don’t need a digital transformation strategy to deploy SimpliGov.  
 

Optimize Government Operations 
 
Our ease of adoption and use means you’ll quickly and flexibly improve and scale processes.  You’ll see rapid time-to-value and significant results as you improve efficiency and 
productivity, reduce or eliminate errors, and elevate internal morale and retention.  Scale operations up and down much more easily, and create a critical loop where accelerated 
service access and delivery for citizens helps optimize revenue generation for ongoing investment and development. 
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Tag Line 

 

 
Empowering Modern Government 

 
Key Messages & Benefits 
 
What problems does SimpliGov solve? 

●​ We solve the problem of constituent frustration by providing superior experiences through easy digital access to government services. 
●​ We cut process costs, dramatically improve efficiency, and free employees from the “paper chase” of outmoded workflows. 

 
What differentiates SimpliGov from the rest? 

●​ We’re a groundbreaking, no-code, enterprise-grade workflow automation platform that solves the biggest process challenges in government 

today. 
●​ We deliver the top digital constituent experience for local and state government agencies and departments.  
●​ SimpliGov's no-code configuration allows users of all technical abilities to easily design, build and deploy simple to complex forms and 

workflow solutions for one process or many; it’s your choice. 
●​ Our ease of use turns employee doubters into enthusiastic adopters who can now focus on the work that matters most. 

●​ Our integrated SimpliSign e-signature solution improves how government uses secure electronic signatures by delivering next-generation 

flexibility and features while eradicating “per transaction” costs.  

●​ We do it through a unified, single-SKU SaaS platform -- not an overly complex short-term band-aid with multiple modules, add-ons, and 
payments, like our competition. 
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●​ We’re proven in practice with some of the biggest and most challenging Fortune 500 companies including Google, NetApp, and Shell, in 
addition to the largest state and local agencies.  

●​ Our customer support is the best available, and focused on your individual need.  So we’re there when you need us, but not when you 
don’t.   

●​ We can provide you with data-driven insights you can use for continuous operational improvement. 
●​ We have the most extensive and ubiquitous set of use cases in the market. 

 
What are the core benefits SimpliGov delivers? 

●​ Citizens can access everything, anytime, from their phone (or any other device), increasing constituent satisfaction by giving them a user 
experience comparable to commercial ones. 

●​ Government employees can use workflows on- or offline to better serve their constituents. 
●​ Employees are freed from the “paper chase” to focus on more important and rewarding tasks. 
●​ E-signature finally becomes an efficient, integral, and economical process asset. 
●​ Responsiveness and accuracy of service delivery are improved – and accelerated.  
●​ A simplified pricing structure that you control, removing variable costs. 
●​ Access to the most extensive and ubiquitous set of use cases in the market. 
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The SimpliGov Story: Our Why/What/How Benefits Ladder 

Why it matters: 

The model of government is changing: Governments are being faced with ever-more complex challenges, while they’re being tasked by citizens to be more efficient and transparent, and to 
deliver the same kind of multi-device engagement people are used to everywhere else. 

What we do for our customers: 
SimpliGov delivers actionable digital transformation  by partnering with you to leverage a proven, reliable, flexible, and effective platform that empowers better, faster, yet more effective 
engagement with constituents, and allows you to conduct it across their devices of choice.    

How it benefits government operations: 

Efficiency Agility Impact 

●​ Ease of adoption and use accelerates tasks and 
projects, cuts  time and resource costs. 

●​ Errors, risks, and inefficiencies are reduced or 
eliminated. 

●​ Employees are freed from the “paper chase” to 
focus on more productive tasks. 

 

●​ Adaptability and ease of use give agencies greater 
agility in meeting challenges. 

●​ Agencies and staff can be proactive in addressing 
risks, challenges, and constituent needs. 

●​ They can easily scale operations up and down as 
needed. 

 

●​ Heightened visibility into processes means they’re 
designed and administered more effectively. 

●​ Employee productivity and performance is 
improved. 

●​ Greater automation across the business. 
 

Delivering macro benefits of modern connected government: 

Citizen Satisfaction Employee Satisfaction Administrator Satisfaction 

●​ Citizens enjoy modernized, accelerated 
engagement with government services. 

●​ Digital access to services is truly democratized 
across all devices, all the time. 

●​ Employees benefit from modernized processes 
that free them for more important work. 

●​ Job satisfaction and morale are improved, driving 
better performance and retention. 

●​ Administrators can now continuously refine 
processes and operations. 

●​ Greater citizen satisfaction drives increased 
revenue critical for continuing investment and 
development. 
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Lean Story 
A template for prospect-facing conversation, presentation or other communication that tells our brand/selling story. 
 

Step 1: Find Your Frame 
More than ever, local and state governments are faced with the need to be more efficient, transparent, accessible, and responsive to 
constituent needs. 
 ​
Step 2: Validate Your Audience 
You want a partner with a proven technology to help you easily and successfully transform government processes and operations to make 
them more efficient, effective, and responsive, without having to rip-and-replace existing technology investments or create tension between 
IT and lines of business. 
 
Step 3: Make it Real​
SimpliGov is the proven workflow automation provider for government, having delivered superior constituent experiences and optimized 
operations for some of the biggest state and local agencies around. 
 
Step 4: Pick Your Battles 
By working with you, SimpliGov can help you empower smart, simple-to-adopt, cost-effective digital transformation on your own terms, 
delivering immediate results and delighting your staff and constituents alike.  
 

Step 5: The Invitation 
Want to modernize government by leveraging no-code, enterprise-grade workflow automation?  You can make it happen quickly by 
choosing SimpliGov. 
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Brand Capsule: 
 
SimpliGov empowers government to automate, digitize, and modernize workflows, forms, and e-signatures.  All in one comprehensive, 
scalable, and proven omnichannel platform with one-SKU pricing that lets a government agency or department modernize operations at 
its own pace.  
 

General Brand Persona 

Key Insight: 
Citizens are accustomed to fast, simplified, omnichannel digital experiences in every walk of life, across every 
device, and now want the same from government services. 

Brand Promise: 
SimpliGov helps you empower modern government by quickly and easily modernizing and simplifying the 
workflows, e-signatures, forms and portals involved in service delivery.   

Tag Line/Theme: Empowering Modern Government 

Persona Description: 
Experienced, innovative yet pragmatic, supportive and collaborative, “present” in every relationship, and 
committed to putting our expertise and skills to work understanding and solving agency and staff challenges. 

Voice/Tone: 

Straightforward, truthful, direct but never brusque;  mentoring without being pedantic. A smart and vigilant 
partner who’s willing to challenge assumptions, tell you the straight-up truth while using “we” a lot, not “you,” 
always asking questions and never claiming to be know-it-alls, and always curious about client and community 
needs. This is a journey and not an overnight process 
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Attributes of the General Brand Persona 
Here are the attributes that have been called out as part of SimpliGov’s brand persona, as well as those attributes it should actively stand against 
and never reflect: 

WHAT SIMPLIGOV IS: WHAT IT NEVER IS: 

Always laser-focused on government Not trying to be “everything to everyone” 

Smart, wise, expert, thanks to both talent and long experience Impractical or out-of-touch in its approaches 

A confident, steady, pragmatic leader Prone to hyperbole and bravado 

Proven and reliable Blue-sky, untested, beyond the bleeding edge 

Focused on finding simple, efficient, yet effective solutions Oriented around complex, multi-component architectures 

Agile, proactive, innovative, flexible, inquisitive Static and inflexible, intellectually stagnant 

Prioritizes understanding of government needs on a per-case basis Indifferent or has a “one-size-fits-all” service ethos  

Approachable and collaborative, team-oriented Remote, distant, aloof from pitching in 

Collegial, cooperative, counseling, mentoring Condescending, detached, elitist, secretive 

Always focused on “you/we” Always focused on “me” 

Hard-working, with a roll-up-the-sleeves work ethic Disdainful of getting its hands dirty 

Constantly working to improve solutions and results Complacent, willing to glide or rest on laurels 
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Laser-focused on customer success “What’s in it for us?” 

Voice and Tone 
A tone of voice is not what you say, but how you say it. This encompasses not only the words you choose, but their order, rhythm and pace.  

The voice and tone we use for SimpliGov must set it apart from the rest. So it needs to be distinctive, recognizable and most of all authentic, 
honestly representing who we are, and is thus able to build trust. 

Informed by our Brand Persona, here are details of that voice and tone: 

●​ It’s smart but never pretentious or condescending. 
●​ It’s about simplicity and clarity in communications – with lots of “white space” on our website and straightfoward two-way 

conversations with customers. 
●​ It’s about letting our customers speak for us – we let them tell our story and relate our successes. 
●​ It’s about “we,” not “me” – we don’t talk at customers but focus on their challenges and how to collaborate and be an extension of  

their team, and a better partner. 
●​ It’s energetic and positive – we’re looking ahead, seeing further, always talking up possibilities. 
●​ It’s grounded and pragmatic – we’re energetic but rooted in the practical realities of a customer’s context and needs. 
●​ It’s engaged – we always seek to be an alert collaborator in helping customers hit goals, and always responsive and willing to listen. 
●​ It’s direct and open – we aim to be authentic, honest, and willing to share our well-qualified points-of-view. 
●​ It’s supportive and empathetic – we know your pain points and challenges, and the human concerns involved, so we’re always 

respecting our customers as smart, committed people.   
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Brand Lexicon 
Concepts and words to use recurrently in copy and content to reinforce our voice and persona. Take note of the exact usages suggested for each:  

Partner, 
co-innovator 

SimpliGov “partners with you to deliver success” and “collaborates and co-innovates” to solve customer challenges with “right-sized solutions” to 
meet exact needs. 

These are the very specific ways we illuminate what the SimpliGov branding is all about. 

●​ When the situation arises, use this exact wording or close to it. 
●​ When possible, elaborate that “co-innovation” means we work closely with the customer to find the “right-sized” solution that is a good 

fit for them. 
●​ Always use with restraint and a sense of authenticity. 

Empowering, 
enabling, facilitating 

Simpligov itself doesn’t “empower” but gives customers the tools they’ll use to “empower” their own efforts and transformations.  “We give you 
the solutions you need to empower digital transformation,” for instance. 

A partner in your 
evolution 

We help customers to continually improve the experiences and engagement they deliver to their constituents.  “We’re your strategic partner in 
continuously finding new ways to make constituent journeys faster, more efficient, and more effective.” 

Intuitive, simple, 
easy-to-use  

Our platform is universally easy to adopt, learn, integrate, and use, at a level that (it’s implied) is unbeaten by any competitor. “SimpliGov is a 
no-code solution that’s amazingly flexible and easy to implement,” for example. 

Dedicated, 
committed, devoted, 

involved 

We're focused on government agencies and invested in their success in serving citizens. 

●​ Use appropriately, and with restraint and believable authenticity. 
●​ Whenever possible, accompany with a use case or case study example to prove the point 

Proven, verified, 
tried-and-trusted 

Our products/offerings are shown to be proven in practice by leading agencies and departments: "SimpliGov is tried-and-trusted by state and local 
agencies who have worked with us to expand how we help them enhance and expand constituent service and engagement while realizing greater 
efficiency.”   
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Brand Values 
​
SimpliGov’s brand values help establish a foundation, direction, and sense of purpose for the company. They act as both guideposts and the core 
principles that define us. 
  

●​ Putting people first. We're dedicated first and foremost to our customers and their constituents. 
●​ Confidence. We know what we're capable of, and our track record backs it up. 
●​ Collaborative. It’s central to how we do things; the more and better the dialogue and teamwork with customers, the better the outcome. 
●​ Co-innovative. Progress depends on a meeting of the minds, as we help our customers develop new solutions to pressing problems or 

new opportunities. 
●​ Agility and creativity. We’re creative problem-solvers who always look for the quickest, smartest solution to a customer’s need. 
●​ Honesty and directness. Our customers respect the fact we’ll speak plainly and directly. 
●​ Genuine concern. We don’t just give lip service to what we believe in; we’re invested in customer satisfaction and success.  
●​ Empathetic.  Sensitive to customers’ current challenges and constraints. 
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