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The First
Question to Ask

Why adopt an online forms and workflow automation
solution in the first place? The answer? eForms and
workflow automation improves lives.

Government workflow automation and online eForms? They’re new cornerstones of

better public service.

Inefficient government departments or agencies getting poor results from spending
taxpayer dollars are being put on notice by voters, politicians and watchdog groups.
So improving efficiency and responsiveness is an urgent need - and the SimpliGov

Automation Platform is the solution that’s proven to drive immediate efficiency and

improved performance.

A survey of 1,516 government respondents by IDC found that
58% of constituent-facing processes and 46% of back-office
processes relied on paper, not electronic data, and only 36% of
the respondents said those processes were efficient and effec-
tive, compared to 52% in the private sector.



Optimizing public

dollars

With outmoded, paper-and-PDF-driven manual

processes, already constrained budgets go in a lot of

wasteful directions:

Paper
Postage
Printers, fax machines & scanners

Ink cartridges

y¥ 3§ 3 3 3

Filing cabinets and storage space

Data entry

Correcting submission errors

In-person form intake

Routing documents

y¥ 3$ 35 33

Manual notifications and follow-ups

By adopting the SimpliGov Automation Platform, you can reduce or eliminate the

waste, errors, risks, and delays associated with outmoded processes, and re-direct

more of your budget toward improving services and increasing citizen engagement.
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So Why
SimpliGov?

Ten good reasons we hear all the time.

To optimize operations and
efficiency

With SimpliGov, forms and processes can be standardized and made far faster

and more efficient. Self-guiding multilingual online forms prevent submission

errors, and documents are automatically sent to the right people (and never lost).
Workflow members can access documents and tasks even on mobile, and automated
notifications ensure tasks are fulfilled on time. Plus, administrators can oversee and

fine-tune all processes from a central dashboard.

To contain or cut costs

SimpliGov adopters save by removing hands-on labor from processes, sparing staffers
from answering phone calls or emails, and reducing materials, filing, and other
operational expenses. Costly and time-consuming tasks can now be handled through
digitized self-service forms, workflows, and automatic archiving, and staff can be

deployed to more valuable tasks.

To make an immediate impact

SimpliGov is easy to adopt and intuitive to use, with a minimal learning curve and
little or no IT involvement. So you can have self-guiding online forms and fast, high-
efficiency workflows designed and published in as little as a few days or weeks as

opposed to months.



To improve service and
responsiveness

It’s vital, in an era of cynicism about the effectiveness of government, to improve
public services and response. Some of the real improvements SimpliGov can help you

achieve:

Immediate constituent access, as users can fill out forms and obtain information

online, rather than calling an office, visiting one, or sending email.

Better service, since forms, walkthroughs, diagrams, and other materials can
be used that are better at communicating information than conversations with

workers.
24/7 availability, since access is now available anytime from anywhere.

Meet demand spikes, as SimpliGov handles increases in form submissions or
workload, whereas peak loads at tax time can overload traditional channels like

telephone lines or in-office operations.

Gain actionable data and insights about users you can leverage to deliver more

accurate and relevant services and responses.

To raise employee morale

By implementing SimpliGov and removing the “pain of the mundane” of manual
processes, you improve the morale of government employees and their workplace

culture. That pays off in better constituent service and improved employee retention.

To attract superior job candidates

Plus, you can now offer more attractive job opportunities for potential employees.
Younger and more educated candidates, especially, want to work in tech-savvy

environments with empowering workplace cultures.

Respondents to an IDC study said that if they were able to
remedy all the issues in their constituent-facing processes,
they could reduce overall costs by 9%.
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To stay compliant

Open government legislation and regulation are a fact of life in nearly all communities,
and SimpliGov helps you reach new levels of transparency, compliance, and accessibility.
Compliance best practices can be designed into forms and processes, and workflows

and documents are automatically archived and easily retrievable for audit or to satisfy

public requests.

To better utilize staff

Senior staffers and subordinates alike are often required to bury themselves in
policing paper-based processes, such as chasing down form approvals, or making sure
compliance standards are being met. SimpliGov frees them from these distractions so

they’re better utilized.

To obey the law

Adding technology is increasingly dictated by legislation or other decrees. For
instance, the 2018 Modernizing Government Technology Act (MGTA) requires federal
agencies to update their systems and processes. Mandates like this are more and more
common at every level of government, so SimpliGov provides a secure, reliable, proven

option for modernizing your operations.

To meet new user experience
demands

Today, people’s interactions with brands, institutions, and service providers are
increasingly digital and mobile. They increasingly expect the same seamlessness
and convenience when dealing with government, too, via user experiences that are

headache-free and intuitively responsive - the kind you’ll deliver with SimpliGov.

According to estimates by the Office of Management and
Budget, the U.S. government requires individuals and
companies to spend about nine billion hours (about 38 hours
per adult) filling out paperwork each year.



Checklist: Are your
processes outdated?

If your operations rely on any of the following, it’s time to
adopt SimpliGov:

I:l Paper forms in multiple languages |:| Form kiosks

|:| Paper forms, period |:| Wet signatures

I:l Fax machines |:| File cabinets

|:| Scanners |:| Anything using the word “triplicate”

I:l Mail cart with wheels that always D Phone calls or emails from impatient
squeak managers

[] Non-fillable PDFs

According to Reduce.org, paper-based process costs can be
13 to 31 times the purchase price of the actual paper; a single
U.S. office worker uses 10,000 sheets a year.

P JAS




o0 o mm—

www

)\

P T:

@l

Powerful Features

SimpliGov delivers the best functionality and ease of use
in its category.

Smart online forms

Forms can be digitized from existing ones or custom-built using our drag-and-drop
Form Designer to be completely self-guiding for the user, include conditional “if-then”
logic, with simple, intuitive interfaces and unlimited form fields embedded with any

required validations.

Simple to sophisticated workflows
Create simple or complex processes that automatically route forms or documents to
the correct parties for review, approval, or editing. Workflows can be linked together; a

job application approval can trigger an HR onboarding workflow, for instance.

e-Signature integration
SimpliGov offers full electronic signature integration with the most advanced and
secure e-signature platforms around, but comes standard with our built-in powerful

e-signature feature, SimpliSign.

Intuitive interface

Dashboards, including our drag-and-drop Form Designer and Workflow Designer tools,

are easy to learn and use, even for novices.

Scalability
SimpliGov can grow to handle any changes in transaction volume, and can add as

many new processes as needed over time.

Audit trails

Real-time tracking and statistics can reflect every step in a workflow, enabling users to
leverage metrics such as date and time stamping and IP tracking for form submissions.

Workflows can be automatically archived to preserve them for review.



Automated notifications

Automated alerts and notifications can be sent to workflow participants at designated points

to ensure timely action, and escalations for non-compliance can be automated as well.

No-code design

SimpliGov’s ease of use and intuitive UX allows non-IT users to quickly design and
implement forms, workflows, and integration points without the need for programming

or coding.

Document generation

Data entered in HTMLS forms can be automatically merged into other form templates

at different stages in the workflow.

Seamless third-party integration

SimpliGov can integrate easily with third-party applications such as HR databases,

payment systems, Single Sign On, and others.

Central dashboard

SimpliGov’s single central dashboard can be used for monitoring and managing all

workflows in real time so they can be optimized for best performance.

Security

Developed with the help of top security experts and compliance managers, SimpliGov’s
platform meets the toughest security standards for protecting constituent data,

including PIl and PCI compliance.

Translation

Multi-language support makes it easy to design dynamic government forms and

documents, helping you serve diverse groups.

According to the PEW Charitable Trusts, 70% of residents
indicated that with more digital interactions available on their
local government website, they are more likely to interact.



Immediate Efficiency

By delivering savings from Day One, SimpliGov starts
paying off almost immediately.

3 () 6 M M One user saves $70,000 a week by automating

processes and using our e-signature features.

saved per year with
SimpliGov

An agency processing just four forms per workday

sees an ROI of over 100% on its SimpliGov investment.

Document completion time is cut by 95%, so an

average forms process is 20X faster with SimpliGov.

%
Labor devoted to workflows is cut by 75% every time

a form is processed.

less labor



A Big Range of

Benefits

Beyond cost savings? SimpliGov helps you realize even

more rewards.

Acceleration

Digital government workflows can be
published in hours or days, not months
- and are completed in a fraction of the

time of manual processes.

Responsiveness

Respond more quickly and precisely to
constituent requests and community
needs thanks to faster, error-free

processes.

Transparency
Build trust with your community by
providing greater visibility and access to

documents and processes.

Governance

Administrators and leadership can
oversee and optimize all workflows using
central, customizable dashboards and

built-in analytics.

Accessibility
With online self-service government
forms and automation workflows,

community access to services is now 24/7.

Insight
Gain data and insights about your
constituents you can use to better target

government resources.

Centralization
Workflows, forms, assets, audit trails and
more are trackable and accessible from a

single secure source, even from mobile.



How Can You Use
SimpliGov?

A proven platform for answering different demands.

For IT leaders

SimpliGov instantly upgrades how

efficiently government operates by
streamlining both the front end (online
forms and workflows) and back end
(integrations). Yet because it’s flexible
Saa$S and designed for easy adoption,
it frees IT teams from the burden of

integration and maintenance.

Your website or constituent portal
delivers a superior user experience with
SimpliGov, too. Visitors can submit forms
online from any device and receive
automatic notifications about approval

status, next steps, and so on.

o 6-

For department
leaders

SimpliGov accelerates workflows and
makes form submission error-free, so
processes are executed in a fraction of
the previous time. That translates into

savings and improved service delivery.

Collaboration benefits, too, thanks to
having a “single source of truth” for

all documents and form. Directors

and managers can also have a top-
down, real-time view of all workflows,
submission volumes, and more, and can
fine-tune processes by assigning the
right people, revising workflow designs,

and more.



For top executives

For city managers, county supervisors,

state executives or others charged

with implementing a plan for digital
transformation, SimpliGov provides

a tested, rock-solid cornerstone
technology for driving immediate results
in RO, collaboration, constituent service,

and more.

Plus, an easy-to-integrate platform like
SimpliGov workflow automation helps
connect other components in your tech
stack, whether they’re legacy systems
or third-party applications, making them
more efficient too. With SimpliGov,
“digital government” can be nearer to

reality than ever.

For constituents

For the members of the community
that any government or public sector
organization is out to serve, SimpliGov
helps those citizens access and receive
the services they need with far greater

speed and accuracy.

24/7 access to those services is now
possible, and they can be more targeted
and efficient. Also, people can gain
greater visibility and connection into how
their government works, and even have
greater participation in its processes,
depending on how SimpliGov is utilized.
Plus, don’t forget how using SimpliGov
also helps allay taxpayer concerns:
Automating government processes
means their taxes can be put to smarter,
better use than paying for paper-pushing
and file storage. All of which builds
stronger trust between constituents and

government.



What Can You Use
SimpliGov For?

Our government automation platform can give you all
the benefits of smart digital government forms and
accelerated workflows for a variety of uses cases:

Executive Approvals (Red Folder) Annual Bureau Reporting
Employee Onboarding Contract Lifecycle

Certification Programs Legal Residence Application
Apprenticeship Agreements Acceptable Use Policy

New Business Applications Statement of Economic Interest
Online Trademark Application Whole Person Consent Forms
Employee Reimbursement Telework Approvals
Application for Employment Plus Many More!

Administrative Rights




What Do Users Say?

A product is only as good as the company behind

it. SimpliGov customers rave about how our close,
collaborative customer support helps them maximize the
possibilities it opens up for them.

Carolyn Staats
ClO, County of Sonoma, CA

"SimpliGov has given us the ability
to easily deploy online solutions for our
constituents with automated workflows that
streamline work for our staff. The implementation
and support teams from SimpliGov have always
provided great support to Dorchester County
by ensuring that our issues are addressed
swiftly and thoroughly.”

Jason S. Walters
Chief Information Technology Office

Dorchester County

Alex Padilla

California Secretary of State

SIMPLIGOV 530 Jackson Street 1.888.489.4284

San Francisco, CA 94133 www.simpligov.com ©2019 SimpliGov LLC. All rights reserved.
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